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. Read the question pup"r r"ftarefutly.r Start writing from 2nd pug" or*rO;. Question paper is divided into fnree'p=arts -A, B & C.o Part-A is containing 12 muttipt" .f,ol." questions.
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lnstr,uctiofrs to the Candidates:. Read the question pup", u"ry.arefutty.r Start writing from 2nd pug" on*ird; 
.. Question paper is divideJinto fnree'p=arts _A, B & C.r Part-A is containing 12 muttipte cholc" questions.
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f$"r'"containing 

srx queitionr ori of which FoUR quesrions are to be
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Multiple Choice Ouestions
PART - A

1') whirh r;p""y?rst deveroped the 360-degree system of the apprarrull'*'="]a) Wipro in 1990 h\ cn.r.^; c^^-^:_- enn.q) v v tytu tL L>yu b) Godrej Soaps in 1991
_ 
c) General Electric, the US in 7992 aj fVor," of the aboveii) who is in the best position to observe and evaruate an emproyee,s performance forthe purposes of a performance upp.uiruiZ
a) Peers

:l]:l management . :1ffilm:supervisoriii) Willingness, capacity & opportunity i6 p"rform are said to be:a) Performance outc

?.t:t"._"";;";;:Tn :1ffiHffi:,?Jfj#::TXT;.,
iv) Which of the foilo.

a) Job enrichment 
wrng ,' not a component of job design?

.; job.eu.,g,r,e;;g :1}:i:'"?::L*,
v) A mentally or emotionaily disqui"tir,g'rlrpo.se to a difficurt condition orsifuation.
a) Stress
c) Burnout

b) Worries
d) Eustress

\



vi) What do performance appraisals measure?
a) Generic dimensions of performance b) Performance of actual duties
c) Employee competency d) All the above

vii) In traditional focus, providing opportunities for learning is part of

viii) Which of the following terms refers to a performance appraisal based on surveys
from peers, supervisors, subordinates, and customers?

a) Training and development
c) Recruiting and placement

a) 360-degree feedback
c) Upward feedback

a) Salary
c) Wage

a) MBO
c) Checklist

a) Focus groups
c)Graphology

b) Performance appraisal
d) Human resource planning

b)Team appraisals
d) Rathg committee

b) Fringe benefits
d) Commission

b) Rating scale
d) BARS

b) Biodata
d) References

ix) Rewards offered to labours involved in the production, are categorized as:

x) One of the following is the future-oriented appraisal technique.

xi) Which of the following is not a major personnel selection method?

xii) In career development, providing individual development plans for employees is
part of

a) Individual role
c) Employer role

Answer any FOUR out of SIX

b) Manager role
d) Line manager

PART - B
[4x7=281

2. What is Performance Management?
3. What is Performance Appraisal
4. Write the difference between traditional and Modern Methods of Performance

Appraisal
5. Write the concept of a 360-degree feedback system.
6. Give a brief description of the dimensions and Need for Performance Management.
7. Explain the concept of Biases in Feedback and Appraisal.

PART - C
Answer any TWO out of FOUR [L5 x 2=30]

8. What is Performance Appraisal? Define Characteristics of Performance Appraisal.
9. Explain the Performance Appraisal Process and specify the Mistakes made by HRD

in PA.
10. Explain the whole process of the 360-degree feedback system.
11. Write the whole process of Appraisal Interviews.



\.-___--t-


