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ARKAJAIN

University
Jharkhand
4""Semester End Term Backlog Examination: 2021-22.
Subject : Quality & Productivity Management Roll No: .............
Course : MBA
Full Marks : 70 Time : 3 Hours.

Instructions to the Candidates:
* Read the question paper very carefully.

e Start writing from 2nd page onwards; Don’t Write On The 1st Page Backside.

* Question Paper is divided into Three Parts -A, B & C.

e Part-Ais containing 12 multiple choice questions.

e Part- B containing SIX questions out of which FOUR questions are to be
answered.

e Part C containing FOUR questions out of which TWO questions  are to be
answered.

¢ Do not write anything except your Roll No. on the question paper.

® Possession of Mobile Phones or any kind of Written Material, Arguments with
the Invigilator or Discussing with Co-Student will.comes under Unfair Means
and will Result in the Cancellation of the Papers.

PART - A
Multiple Choice Questions [12x1=12]

1. Control chart is a
a) Process monitoring tool b) Process control tool
c) Both a and b d) None of the above
2. Which of the following is responsible for quality objective?
a) Top level management b) Middle level management
¢) Frontline management  d) All of the above
3. According to Deming, Quality problems are

a) Due to management b) Due to method
¢) Due ta.machine d) Due to material
4. While setting Quality objective, is/are to be considered.
a) Customer need b) Organizational need
¢) Supplier need d) Worker need
5. Which of the following is for Environment management?
a) ISO-9000 b) ISO-14000
¢) ISO-26000 d) ISO-31000

6. P-D-C-A Stands for
a) Plan-Do-check-Act b) Plan-Do-correct-Act
¢) Proceed-Do-check-Act  d) Proceed-Do-correct-Act



7. What is ISO?
a) Indian organization for standards b) Internal organization for standards

¢) International organization for standards d) None of the above
8. EMS stands for !

a) Environmental management system b) Employees management system
c) Engineering management system d) Equipment management system
9. Rectangle represents While plotting flow chart.
a) Step in activity b) Decision making
¢) Direction of flow d) None of the above
10. Diamond represents while plotting flow chart.
a) Step in activity b) Decision making
¢) Direction of flow d) None of the above
11. ISO emphasis on
a) Prevention b) Inspection
¢) Rejection d) All of the above
12. When cpk is less than one :
a) Process is not capable b) Process is stable
c) Process if highly capable d) None of the above
PART - B
Answer any FOUR out of SIX [4x7=28]

1. What do you understand by JIT?

2. What is waste? What do you understand by waste elimination?
3. Write Short notes on 55

4. Define Quality.

5. What are the principles of TQM?

6. What are the steps in Quality Control?

PART - C

Answer any TWO out of FOUR [2x15=30]
1. Explain the various Quality control tools?
2. What is SIX SIGMA? Explain the PDCA Cycle.
3. Explain the importance of TOTAL EMPLOYEE INVOLVEMENT.
4. Explain KAIZEN and its importance.




ARKAJAIN

University
Jharkhand
4""'Semester End Term Backlog Examination: 2021-22.
Subject : Retail Management Roll No: .............
Course : MBA
Full Marks : 70 ) Time : 3 Hours.

Instructions to the Candidates:

* Read the question paper very carefully.

Start writing from 2nd page onwards; Don’t Write On The 1st Page Backside.

Question Paper is divided into Three Parts ABlE:

Part-A is containing 12 multiple choice questions.

Part- B containing SIX questions out of which FOUR questions are to be

answered.

* Part C containing FOUR questions out of which TWO questions are to be
answered.

* Do not write anything except your Roll No. on the question paper.

® Possession of Mobile Phones or any kind of Written Material, Arguments with

the Invigilator or Discussing with Co-Student will comes under Unfair Means
and will Result in the Cancellation of the Papers.

PART - A
Multiple Choice Questions [12x1=12]
1. Retailer is a person who sells the goods in a— — —
a) Large quantities. b) Small quantities.
c) Botha & b. d) None of these.
2. The main objective of the management is — — .
a) Profitability. b) Sales growth.
¢) Return on investment d) All of these.
3. In retailing there is a direct interaction with — —-.
a) Producer. b) Customer.
c) Wholesaler. d) All of these.
4. Retailing creates
a) Time Utility b) Place Utility
¢) Ownership Utility d) All the Above
5. — — —activities performed by the retailers.
a) Assortment of offerings. b) Holding stock.
c) Extending services. d) All of these.

6. Which objective gives importance to productivity, technological leadership?
employee relations, etc?
a) Long-term objective. b) Short-term objective.
¢) Medium-term objective. d) Annual objective.



7. Which of the following factors plays a significant role in providing superior
quality products to customers, within a given time frame?
a) Technology. b) Fast delivery.
c) Customer convenience. d) Customer’s choice.

8. Which one of the following represents the best long-run opportunity in a firm’s
portfolio?

a) Cash cow. b) Star.
¢) Question mark. d) Dog.
9. Consumer do their own picking, pay in cash and carry the merchandise away
a) Automated Vending b) Super market
c) The Cash and carry d) Direct response retail
10. The correct statement about chain stores is —-.
a) They offer economic of b) They can hire good managers.
scale in buying.
c) They integrate wholesaling d) They centralize function

and retailing function.
11. All of the following are possible types of service that a retailer can offer except —

a) Self-service b) Self-selection
c) Limited service d) All of the above.
12. Attention, interest, desire and action are the four tasks in
a) AIDA model b) Hierarchy of effects model
¢) Innovation adoption model d) Communications model
PART - B
Answer any FOUR out of SIX [4x7=28]

1. What do you understand by Retail Management?

2. What is Visual Merchandising?

3. Write Short notes on Store planning.

4. Write Notes in Retail market and its scope in India.

5. Define Customer and Consumer. How are they different?

6. What are the attributes of a product customer see while buying a product?

PART - C

Answer any TWO out of FOUR [2x15=30]
1. Explain what is Lay out Planning of the store?
2. Visual Merchandising is the main source of attraction.
3. Explain the importance of Communication in Retail Marketing.
4. What are the objectives of HRM in retail? How is HR important on Retail?




ARKAJAIN

University
Jharkhand
4""Semester End Term Backlog Examination: 2021-22.
Subject : Strategic Human Resource Management Roll No: .............
Course : MBA
Full Marks : 70 Time : 3 Hours.

Instructions to the Candidates:

Read the question paper very carefully.

* Start writing from 2nd page onwards; Don’t Write On The 1st Page Backside.
* Question Paper is divided into Three Parts “AB & C:
* Part-A is containing 12 multiple choice questions.
* Part- B containing SIX questions out of which FOUR questions are to be
answered. :
e Part C containing FOUR questions out of which TWO questions are to be
answered.
* Do not write anything except your Roll No. on the question paper.
® Possession of Mobile Phones or any kind of Written Material, Arguments with
the Invigilator or Discussing with Co-Student will comes under Unfair Means
and will Result in the Cancellation of the Papers. ; :
PART - A
Multiple Choice Questions [12x1=12]
1. SHRM mold the human resource in such a way to attain the
a) Profit b) Organizational goal
¢) Individual goal d) Market Share
2. SHRM was first time evolved in the year
a) 1964 b) 1974
c) 1984 d) 1994
3. The primary source of competitive advantage in SHRM is
a) People b) pattern
¢) Technology d) Process

- Advantages of Outsourcing doesn’t include

a) Avoid over staffing b) Avoid difference in HRM

¢) Reduce cost d) none of the above
- Perception of human assets as higher risk investment is a barrier to
a) HRM b) SHRM
c) HRP d) Economy
are the resources that provide utility value to all other resources.
a) Finance '6) Men

c) Machine d) Capital



7. Which of the following is not a component of SHRM

a) Process : b) Pattern
) Procedure d) People

8. SHRM develop an organizational culture that fosters
a) Innovation b) Flexibility

¢) Competitive advantage d) All of the above
9. SHRM is the linkage between the human resource strategy and
a) Organizational Goal b) Corporate-level strategies
¢) Organizational Policies d) All of the above
10 SHRM Considers people as a strategic resource for attaining
a) Organizational Goal b) Organizational Objectives
¢) Competitive advantage d) Top Position in the market
11. The process of rightsizing of manpower in an organization is referred to as
a) Human Resource Audit b) Human Resource Planning
¢) Human Resource d) None of the above
Information System :
12. Selection is a process:

a) Negative b) Positive
c) Neutral d) None of the above
PART -B
Answer any FOUR out of SIX [4x7=28]

1. Discuss on SHRM and its challenges? )
2. Explain the concept of SHRM and its needs in today world?
3. Differentiate between traditional HRM and SHRM?

4. How do HR functions add value to the organization?

5. Define job design what factors affect job design?

6. Clarifying and measuring HR strategic influence?

PART - C

Answer any TWO out of FOUR [2x15=30]

1. How do HR departments link to strategy?

2. Elaborate HR strategies for the development of culture development.

3. Explain employee retention. What factors influencing retention of employees in
todays individual and organization level.

4. Explain the Current concerns on HR in India with reference to software industry?

-



