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\n'

Subject
Gourse
Full Marks

@/,ffiffijfijr
: Total euality Management
r B. TECH (MECHArrilcAL ENGTNEERTNG)
t7(J

: HT :f.11::1"' P"P";tareruttv.

: si!",u'[iJ:,T;l!:::;,:ll# ;. Part-A is containing lZ muttJpt"'.fro,." questions.' 
ff|l-"r:dconraining 

srX questio";;; of which FouR questions are to be
' 

:;*"t"containing 
FoUR questions our of which TWo questions are to beo Do not write anything except your Rott No. on the question paper.o Possession of Mobile phones or anv kir@rrrinn *-,n..o-;f , 

of.

;u.or@
PART - A

-

Multiple Choice Ouestions
f . i) Taguchi hails from

a) US
.j;upu., b) France

''#+;Xin:"i:".y:sisrespons,#1"3J1rr,,*vobjective?
.ir-Lir,"";;;i"-*t 6lu'.aalelevelmanagement

"'i3"",;,"#li:iT[:llr*u,".i]#';jiff XHI;,;;"-"",
iv).I1which.;"";; was 5s ir,r".,t"al) 

Lean Three sigma

a) India
.j 1upu., b) viebram

' *ifm;:*:?'", vourserr,ilHl:J.ing others towards the
goals is called

a) Leadership 

-
c) Sportsmanship b) Dictatorship

d) Autocracy

Roll No:

Time :3 Hours.

[12x1=12]



vi) Quality Leaders- people rather than directing and supervising them.
a) Scold b) Train and coach
c) Threaten d) Fire

vii) Which of the following tool can be used as a risk assessment technique from activity
level to system level?

a) Pareto diagram b) Demand forecasting
c) Benchmarking d) ]ob scheduling

viii) While settins oualitv obiective. to be considered.
a) Market demand b)Customer need
c) Material Quality d) All of the above

ix) Which of the following is related to TQM?
a) ]uran b) Kaizen
c) Taguchi d) All of the above

x) ISO 9000 standards are for the
a) Quality Management System b) Environmental Management System
c) Administration d) Supply chain

xi) The Drocess maooins is a flow diasram.
a) Audit
c) Work flow

xii) Quality control is a
a) Corrective function

b) Data flow
d) Circular

b) Preventive function
c) Corrective & preventive function d) None of these

PART - B

Answer any FOUR out of SIX l4x7=281

2. Discuss the role of Senior Management in Total Quality Management (TQM).
3. Describe the term performance appraisal. What are the benefits of performance

appraisal?
4. What do you understand by leadership? Describe the characteristics of Quality

Leader.
5. Define Quality Circle. What are the basic objectives of Quality Circle?
6. Briefly describe the deming and ]uran philosophy.
7. Describe quality function development?

PART - C
Answer any TWO out of FOUR [2x15=30]

8. What is a control chart? How can the control charts be useful for customer? Illustrate
the types of control charts.

9. What is quality auditing? Describe the need of ISO 9000, ISO 9001-9008.

10. What are the steps for benchmarking process? Different types of benchmarking.
What are advantages of benchmarking?

11. What is failure mode and effect analysis (FMEA)? How to apply? Write the benefits
of FMEA.
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